COMPANY
INFORMATION

Structure:
LLC, Small Business

Established:
2014 (2016 LLC)

Principal Owner:
Shanita Johnson

Headquarters:
Houston, TX

UEI #
DX33KA25AKX1

CAGE CODE
8MEU5

NAICS CODES

541611, 541618,
541990, 541511,
541512, 541600

PSC CODES
DF10, B505, B513,
B544

COMMODITY CODES

208-68, 209-69,
958-77, 961-56

CERTIFICATIONS
HUB, WBE, WOSB,
MBE

FEATURED CLIENTS

e Port of Houston

e Stewart Title

e Fidelity National
Title

e Houston Airport
Systems

POINT OF CONTACT
Shanita Johnson, PMP, CSM | President

Phone: 281.402.2511
Cell: 832.465.3898
Email: sjohnson@bkjgmc.com

2600 S. Loop W., Ste. 289, Houston, TX 77054

Global
Management
Consulting

Website: www.bkjgmc.com
CAPABILITIES STATEMENT
I ——

BKJ Global Management Consulting, LLC (BKJ) is a leading IT consulting firm who takes a
focused and innovative approach to project leadership, technology ideation, and strategic
execution. We provide excellence in delivery, transparency in communication, integrity in
all that we do, and guaranteed RIGHT Resource(s) bringing value as we function as an
asset and extension of your team.

At the helm of BKJ is Shanita Johnson, a certified Project Management Professional (PMP)
and Certified Scrum Master (CSM) who has taken her decades of experience guiding and
leading programs for Fortune 500 companies and harnessed the expertise her company
provides to deliver to clients, access to proven techniques, insight on how to succeed, and
project management consulting that works. With 60+ years of combined experience
driving the successful implementation of projects in various industries, BKJ continues to
run on a foundation of proactive teamwork and draws from a strong well of transferable
knowledge and best practices for project success.

Let us show you that it doesn’t take a lot of people to do the job, it just takes the RIGHT
people.

Core Focus & Capabilities
|

PROJECT LEADERSHIP TECHNOLOGY IDEATION STRATEGIC EXECUTION

* Project Planning * Business & Technical * Implementation

* Project Administration Requirements Documentation * Meeting Facilitation

* Program Management * User Stories * Project Coordination

¢ Change Management * Functional / Workflow * Deployment

* Communication Diagrams * Monitoring & Controlling
Management * Mockups * Digital Transformation

» Use/Test Cases

BKJ Differentiators
|

e DoubleDutch TechniqueV: The Balance Between Rhythm, Timing and Experience

e Specialists in IT, Ideation and Project Management

e Extensive Knowledge with various Port Projects

e Expertise in Title, Escrow and Real Estate Technologies

e Certifications (CSM, CSPO, ITIL and PMP)

e Woman Owned and Minority Owned

“The DoubleDutch Technique™ is BKJ’s proprietary process that enables our team to work with your

organization to develop a project strategy and coordinate the plans and actions across the organization.
We jump in and deliver on our core focus of project leadership, technology ideation, and strategic execution.”
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